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MEMORANDUM FOR: Deputy Director for Support
SUBJECT ¢ Recruitment Advertising

REFERENCE : Memo for D/Pers fr ExOff/DDS dtd 3 Feb 64 (DDS 64-0673),
seme subject, w/att.

1. As requested in reference, this memorandum comments on the use of
Agency-identifiled advertising in the recrultment of scilentific and techniecal
personnel.

2. For many years, we have made use of recruitment advertising in news-
bapers, technical perlodicals, house organs, and, in some instances, military
reserve bulletins. Such advertising has been done in the neme of the "United
States Government." By November 1962, however, the Agency's increased person-
nel requirements brought about the need to intensify our advertising for scien-
tists, engineers, photo interpreters, analysts, ete. In order to stimulate
responses to broad advertisements, we requested, and were granted, approval
to indicate the Agency's sponsorship of advertisements in which entire Jjob
categories could be identified--chemists, physilcists, engineers, ete.--without
disclosing the Agency's specific applicetion of the skills in question. Adver-
tisements for specific requirements, such as astrophysicist, sonar specialist,
radio operator, and the like, have continued to be published without any ident»
ification of Agency sponsorship in order not to attract attention to such
specialized requirements. (It was by application of this rule that the Chief,
Personnel Recruitment Division declined to authorize publication of the DD/S&T
advertisement mentioned in reference.) Similarly, advertisements for scien-
tists to fill sensitive requirements, such as those in.[:::::] have not been 25X1
Agency-identified.

3. We do not have precise statistics covering the responses to adver-
tisements in scientific and professional Journals or the number of appoint-
ments made as a result of applications obtained. However, our experience
generally has been most successful. We have receilved inguiries from excep-
tionally well-qualified people--often smong those employed at salary levels
well beyond ocur reach. We cannot explain the adverse reaction of Mr. Helms'
friends to such advertisements. Annocuncement of openings in professional
Jjournals is an accepted, and professionally acceptable, means of making these
openings known to the people most likely to be interested in them. In our
view, this 1is a direct recruitment technique. Another is to attend scientific’
conventions and seek out people who might be interested in a job change and
attracted to our service. We do this. Another is to follow up leads ident-
ified through specialists affiliated with us. We do this also. Our problem
is not one of being able to attract these people to CIA but of letting them
know that CIA might have a place for them.

L4, In summary, the use of Agency-identified advertisements in technical
and professional Journals has been most productive as one means of attracting
well-qualified specialists for overt employment. In the professional circles
concerned, it does not reflect adversely on the Agency's ability to attract
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SUBJECT: Recruitment Advertising

"top-flight"™ personnel. We would urge that the practice previously approved
which permits Agency-identified advertisements 1in broad cetegories to £ill
overt requirements be continued. In recognition of security and cover factors,
however, the restrictions now applicable to the use of such advertisements to
fill sensitive assignments or to obtain personnel who would be appointed under
a cover mechanism should be continued. Specifically, it is recommended that
proposed advertisements in these categories be published under "U.S. Govern-
ment"” sponsorship and that any which delineate the detalled nature and scope
of the interests and activities of the Agency be approved by the Director of
Security.
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DD/S 64-0673

3 FEB 1964

MEMORANDUM FOR: Director of Personnel

SUBJECT : Recruitment Advertising

1. Several days ago I forwarded to the Director of Security
a request from DD/S&T that certain advertisements for scientific
personnel be inserted under the CIA banner in scientific journals.
This request was addressed to the Assistant to the Director and
had previously been declined by Mr. [ |for lack of authority.
We asked the Director of Security for his recommendation.

2. Attached is an Eyes Only memorandum dated 25 January
to the Acting Director from DD/P transmitting a copy of an article
from the 18 January edition of The Economist which among other
things comments on CIA's recruitment and advertising. General
Carter has asked for Colonel White's comments on the DD/P
memorandum. '

3. Will you please coordinate this with the Director of Security
and submit your views on recruitment advertising under the Agency's
banner for scientific and technical personnel. I have discussed this
with Mr.| |who is holding the DD/S&T memorandum
referred to above for consideration and reply along with the DD/P
memorandum attached.
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Executive Officer to the
Deputy Director for Support

Att: Memo dtd 25 Jan 64 to A-DCI fm
DD/P, same subj (Eyes Ouly)
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